Goals from the Opening Listening Session held Saturday February 17" (attended by 19 people)

1. Create and implement a plan that will Integrate technology into our ongoing ministry like live
streaming morning services at Stephenson Campus, support groups on-line, Bible studies on our
website, with ads of our ministries and more.

2. Plan and implement a special needs ministry by the end of 2019 to improve our ability to
provide care for special needs children and their families. This should include training for
leaders to care for and facilitate a special needs ministry, the development of a support group
for parents of special needs children, and a mentorship component.

3. Develop a plan to update the facilities in the Preschool department in regard to safety and
security.

4. Host a community summit with town and community leaders in our fellowship hall. This will
allow us to develop connections with our community and to uncover the needs we can help
with. Potential ideas might include, tutoring, youth mentoring, and support for the schools.

5. Be debt free as a church.

6. Establish an endowment that will cover facilities use and maintenance in order to insure all
giving goes to support our teaching/missions efforts, inclusive of ministerial support.



